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Research Report:

|dentifying the Needs of Older Workers
to Remain in the Workforce

AT

S B T T e R

33

U/ll
miy
i

The Hong Kong Jockey Club Charities Trust

iﬁﬁf}f GI@O THEBEFESHTREE
y,



Hong Kong’s Ageing Population

EHEANOZEER
= Increasing life expectancy: FEEiSZS &

 People with age 2 65 will increase from 13% in 2009 to 26% in

2036.
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= Declining fertility rates: 2= EZ= Tk

* Average no. of children per woman has decreased from 2.7 in
1975 to 1.02 in 2010.

4 BRW 1975 P ERE L E 2T/ N T REZE20104E

HY1.02%4/N\%
©
i
& Coona e @ rersesnunns
= D B N ' The Hong Kong Jockey Club Charities Trust
EHEELABHE ‘”“%"ﬂ % 8 TONGJOCKEY 2

The Hong Kong Society for the Aged



Ageing Workforce

58 NEALE R

= Shrinking labour force:
258 AN 48R

* Population in prime working age (25-59) will decline from 56.8%
in 2010 to 46.2% in 2036.
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Need for Retaining Older Workers

PREFERE THIRE

= Older workers represent a valuable resource
FRETEAEENER

« People aged 55 - 65 with tertiary education will increase from
10% in 2006 to 40% in 2036.
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Need for Retaining Older Workers

REFRETHRE

= Employment for older workers is an important strategy for
active ageing and economic and social inclusion.
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 Old workers enjoy many benefits from working:
FRETHRLIFBEZSHER

» Stronger sense of self worth; feeling active; maintaining
social connections; generating income etc.
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EFEP Research Component

' REFRERSE . ZWiFEEy

= Objectives: HHY
* |dentify the needs of older workers to remain in the workforce

THERETEETENRE

« Exami

ne the attitude of employers to an age-diverse workforce

and the barriers they may face in retaining older workers
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« Develop an age-friendly employment practice framework for
private and public companies as well as the government to
attract and retain older workers

REN - RERBNAAEFESF:

=Y

&

EBEREAGRANE
The Hong Kong Society for the Aged

N,

eS| - SRS AT R
5 [FFR N RE

% uny @) mewnaenons

m jlz / l' J ] The Hong Kong Jockey Club Charities Trust




The Present Study

& Kht5e

= QObjective: HHY
* |dentify the need of older workers to remain in the workforce

THRERE THETIFNERE
= Methodology: ©H3E L

« A mixture of qualitative and quantitative research methods:
EXFE A VB b B b 5T 2EST
* Focus group study ZX££/]N\¢H
* Questionnaire survey Ri&HE
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Focus Group Study
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= Participants:

2hn#&
* 100 participants aged 50 and over

100 503%E L BRI AL

* Mean age 59 (54 men and 46 women)

SNNE PR 508k
(B354 - 20F3R464)

» 16 focus groups (6 — 8 people each)
FLETT16R R R/ NHET 3w » FH6ZE8A
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Focus Group Study
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Sociodemographic characteristics of the sample
FR/NEZEEERER

Total 85T

Age Group (£E#4H7): (n=100)
50-59 47 (47%)
60-69 45 (45%)
70 or above 8 (8%)
Education Level CXETEE):

Form 5 (F LA2E) 15 (15%)
Form 6 to 7 (TEREHEE) 12 (12%)
Vocational and post-secondary (& _FEEIEE) 21 (21%)
University (KEZFEE) 39 (39%)
Professional qualification (A EEEEE) 13 (13%)
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Focus Group Study
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= Procedure: 2%

» Participants were asked to discuss their views on re-employment
after retirement.

SRR MR RA B NERERENER

« What needed to be offered to older workers in order to
encourage them to continue working.
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= Results: B35 E
* 11 themes were identified.
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Focus Group Study
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= Working Conditions: T /Eff&{4:

1. Flexible work schedule (&R TERR)
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2. Can work part-time (B] 35 T1E)
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Focus Group Study
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3. Being respected (SZEiE)

TR AR S 25 SE I - 1B A TR AT
FRMENUE » B BT ET ARSI » S HEREE -

4. Age-friendly working environment
(HE & RELIEHVERR)
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Focus Group Study
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5. Reasonable salary (SHVEHGFE)
“BRIBHRBEIHZS AT > 0l 28 AT RN - A
FAEEEHEE -7

BHEAFF R JERITEAHE o BFRrHIE -
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6. Health care benefits (BEHEEF])
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Focus Group Study

R/

7. On-the-job training (FER&EZE)
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8. Able to learn new things (FEER2E AR
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Focus Group Study
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9. Chance to use skills (F&1EH RIS

“fifk B CARTHE TSR AHBRIEE - B CARTWEN B SR K50
22w > HEDUAEL  ERRREE - BIRE DAFIAH
B BRI EE R - 7

10. Knowledge transfer (BEfEFZH By ES K A15%)
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Focus Group Study
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11. Flexibility to balance work and personal life
(T fEEE(E A A /B REHUS-TF- 1)
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Questionnaire Survey

[ 45 5 2

= QObjective: HHY

« Verify if the 11 working conditions are significant among older
people in general

B 1 VH TR R A TS RS TIERVEEN:

= Questionnaire: EHBAR

« Respondents were asked to indicate if they viewed each of the
11 working conditions as important in their consideration of
returning to work after retirement.

Zaa i SN RIS B R T R - R A0 ASHL
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Questionnaire Survey

BT

= Participants:
2n#&

« 1,661 questionnaires were sent to people aged 50 and over.

etk 1,017 M5 TS50 EAL

« 755 were returned.

] 75503
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Questionnaire Survey

BT

Sociodemographic characteristics of the sample
M EREZ AN REC

Female (Z1%) Male (BH) Total (¥85T)
Age Group (FFH#R4H!): (n=454) (n=284) (n=738)
50-54 88 (19.4%) 39 (13.7%) 127 (17.2%)
55-59 115 (25.3%) 56 (19.7%) 171 (23.2%)
60-64 122 (26.9%) 90 (31.7%) 212 (28.7%)
65-69 70 (15.4%) 52 (18.3%) 122 (16.5%)
70 or above 59 (13.0%) 47 (16.5%) 106 (14.4%)
Education Level GXEEE): (n=455) (n=284) (n=739)
From 5 (FHIEE) 256 (56.3%) 126 (44.4%) 382 (51.7%)
From 6 to 7 (FAEHE) 59 (13.0%) 37 (13.0%) 96 (13.0%)
Vocational and post-secondary (5 FZETEE) 51 (11.2%) 45 (15.8%) 96 (13.0%)
University (KEFEME) 68 (14.9%) 66 (23.2%) 134 (18.1%)
Professional qualification (ELfl B SEELRE) 21 (4.6 %) 10 (3.5 %) 31 (4.2 %)
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Questionnaire Survey' Results

Fﬂ%nﬁg- wa

Percentages of affirmative responses to the 11 working conditions

Zaha B IE TEREREEE 2t

) .. 70 L SUTITETNTE One sample t-test
Working Conditions: Besponses Sig. (1-tailed)
TAERRE: EEBEZE
(1) Flexible work schedule (BB TIEER) 66.80% .000*

(2) Chance to use skills (& H CHIEE) 66.10% .000*
(3) Being respected (ZEEH) 60.90% .000*
(4) Able to learn new things (FE2E & H1:%) 55.80% .001*
(5) Can work part-time (F]3&8 T/F) 55.50% .001*
(7) Reasonable salary (&EERVFHENGE) 54.70% .005*
(8) Knowledge transfer (RE{E#% 5 CHIKER 2 A15%) 50.30% 428
(9) Health care benefits (BE1EF]) 50.10% .486
(10) A\ge-friendly working environment 44.80% )

(HERETIENERE)

(11) On-the-job training ({EREZE) 40.80% -

% % LS C{@O T FE G RH LA S

The Hong Kong Jockey Club Charities Trust 20
EHEREARANE %

The Hong Kong Society for the Aged A J:,e ig [EI% o lif/ﬁ o



Discussion
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To attract and retain older workers, we need to create a
working environment that meets their needs:

IS [ FR B TEETIF - R ] RBRM IR
B TAFERSR:

1. Provide flexible working arrangement
e fitoE 4 TIEZHE

«  Flexible work schedule; can work part-time; flexibility to
balance work and personal life
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Discussion
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2. Value older workers’ knowledge, experiences & skills
ERER A TR - CBRIHEE
« Chance to use skills; being respected; reasonable salary
AHEECHRY  ZEH  5aHENFR S
3. Provide training & retraining for older workers
G T ERE T AR
*  Able to learn new things
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Elder-Friendly Employment Practice

- RFFRAERLSE

Thank You!
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